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Mitigation Adaptation



Why: How is it different from extreme weather preparedness?

Long 
term 

trends

Climate 
readiness

One off 
events



Stage 1
• 2017-2019
• Four metropolitan Adelaide councils
• 62 champions
• Funded by Natural Disaster Resilience Program
• Co-contribution by Red Cross, participating councils



Stage 2
• 2019-2020
• State-wide 
• ? Champions
• Funded by Natural Disaster Resilience Program
• Co-contribution by Red Cross, participating councils





Our purpose
We support and empower people and communities in 
times of vulnerability.

We save lives and support people before and after 
disasters strike. 
And we work to assist our most vulnerable community 
members – no matter their circumstances.







Community-Led Change



• Self organising volunteers
• Not formal Red Cross volunteers
• Supported, facilitated, and motivated by Red Cross
• Have their own community conversations
• Run their own community events



Known 
(Champions training)

• Climate science
• Local data and 

projections
• Having 

conversations
• Creating change

Unknown 
(post-training)

• Conversations?
• Wider community 

projects?
• Teams?
• Resources?
• Support?
• Motivation?









Actions people have always 
taken

• 61% already changed 
habits during extreme 
weather

• 12% already get prepared
• 12% already get informed

Actions taken because of 
the Climate Ready 

Communities project
• 71% got more informed
• 49% got more connected
• 44% helped others
49% for heatwaves, 39% for 
drought, 29% for storms, 24% for 
bushfires, and 7% for floods



“This program seems to be addressing an 
urgent and growing need to support 

communities in developing their own grass 
roots responses to climate change, not just 
relying on authorities, and to me this is the 
most powerful way to build true resilience.”





Nick Banks
Coordinator, Community Resilience
Australian Red Cross
0410 557 872
nbanks@redcross.org.au
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