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TRANSFORMATION OF VOLUNTEERING 

(VIEW AND PRACTICE)

From this To this

‘TRADITIONAL’
Formal, ongoing, stable, loyal, 

longer-term

‘MODERN’

More diverse, informal, 
fluid, self-driven, cause-
based, mobile, digitally-
enabled, shorter-term

Informal volunteering is 
becoming more visible

‘TRADITIONAL’

Informal volunteering
(under-the radar)

We can’t continue to do 
more of the same. 

We have to do things 
differently.



‘MODERN’

‘TRADITIONAL’

ENABLING SUSTAINABLE EMERGENCY VOLUNTEERING 

PROJECT

Challenge 1: Adapting the EM sector to the 
transformation of volunteering (RMIT)

Challenge 2: Enhancing volunteer 
sustainability - recruitment & retention in 
EMOs (UWA)



WHO IS INVOLVED

Researchers

• Adapting the sector (RMIT) – Dr 
Blythe McLennan, Dr Tarn Kruger, 
Prof John Handmer

• Enhancing volunteer 
sustainability (UWA) – Dr Pat 
Dunlop, Dr Darja Miscenko, Dr 
Alex Luksyte, Dr Djurre Holtrop, 
Professor Marylène Gagné

Lead End Users

• Paul Davis, EMV

• Deb Parkins, IGEM-Vic

• Troy Davies, QFES

End User Group 
• Karen Roberts & Jennifer Pidgeon, DFES

• Ali Martin, CFA
• Peter Jeffrey, Qld SES

• Georgina Goodrich, SA SRO

• Kristine Wendtman, NSW RFS

• Adelaide Cooper & Lisa Grieg, SAFECOM

• Andrew McCullough, NSW SES

• Zoe Kenyon, AFAC

Advisory Group (Adapting the sector) 
• Wider end users – volunteer groups, local 

government, NGOs etc
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Diversity
Framework to guide 

organisational decision-
making for diversity 

Volunteering WP2
Evidence-based 

strategies on more 
effective recruitment, 

on-boarding & 
retention

Volunteering WP1
Knowledge base 

needed to choose 
strategies to adapt to 
the transformation of 

volunteering

Synergy 1: Change 

management 

implications for 

organisations

Synergy 2: Recruiting & 

retaining volunteers with 

diverse backgrounds

Synergy 3: Building an 

inclusive culture for 

diverse volunteers 

Synergy 4: Recruiting & retaining 

volunteers into the future in a 

changing environment

Synergies bring opportunity for integrating findings, aligning outputs, and maximising value for end users (if 

managed well). They also bring potential for duplication or conflicting results (if not managed well).

SYNERGIES WITH DIVERSITY PROJECT



ADAPTING THE SECTOR

Foresight
“the ability to plan and think 
systematically about future 
scenarios in order to inform 

decision-making in the present.”

(Constantinides P. The failure of foresight in 
crisis management: A secondary analysis of 
the Mari disaster. Technological Forecasting 

and Social Change. 2013;80(9):1657-73.)

Utilisation Outcomes

The EM sector is best positioned to: 

1) enable and enhance the value of volunteering to communities, 

and 

2) capture new opportunities and transform them into practice. 

Utilisation Output

The knowledge base that the EM sector needs, transferred into 

the products it needs, to self-assess emerging opportunities and 

challenges, and to choose appropriate adaptation strategies.



APPROACH - FRAMEWORK FORESIGHT

•Domain description

•Current assessment

1. 
Grounding

•Baseline future

•Alternative futures

•Preferred future

2. 
Forecasting

•Implications analysis

•Futures to plans

•Leading indicators

•Summary

3. Foresight

Hines A, Bishop PC. Framework foresight: Exploring futures the Houston way. Futures. 2013;51:31-49.

Research

Utilisation
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PROCESS

•Domain description

•Current assessment

1. 
Grounding

•Baseline future

•Alternative futures

•Preferred future

2. 
Forecasting

•Implications analysis

•Futures to plans

•Leading indicators

•Summary

3. Foresight

1. Environmental scan (organisations/sector)
2. Delphi (sector/external)

3. Scenario workshops (place-based)
4. Implications workshop (sector)

5. Key utilisation period

Late 2017
Early 2018

2018 - 2019
Late 2019

Late 2019 –
early 2020 



AN EXAMPLE - FEMA STRATEGIC FORECAST INITIATIVE



QUESTIONS

For quarterly video updates, email blythe.mclennan@rmit.edu.au
More info: https://www.bnhcrc.com.au/research/resilience-hazards/3533

Environmental scan (the current 
view of volunteering):
• What strategies/ plans do we 

need to include?
• Key developments? International 

best practice? 
• Who do we need to talk to?
• When can /can’t we talk to you?

Delphi (a wider & deeper view of the 
future of volunteering):
• Who needs to be involved?
• Is March/April a suitable time to do it?
• Questions we should ask of people?

mailto:blythe.mclennan@rmit.edu.au
https://www.bnhcrc.com.au/research/resilience-hazards/3533

